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INDEPENDENT AUDITOR’S REPORT

EDWARD N. KERE, CPA

Honorable Mayor and Members
of the Township Council
Township of Washington
Township of Washington, New Jersey

We have audited the accompanying balance sheets - regulatory basis of the various funds and account group of the
Township of Washington as of December 31, 2011 and 2010 and the related statements of operations and changes in
fund balance - regulatory basis for the years then ended and the related statement of revenues - regulatory basis and
statement of expenditures - regulatory basis of the Current Fund for the year ended December 31, 2011. These
financial statements are the responsibility of the Township of Washington’s management. Qur responsibility is to
express an opinion on these financial statements based on our audits.

Except as discussed in the fourth paragraph, we conducted our audits in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits contained in
Government_Auditing Standards, issued by the Comptroller General of the United States; and audit requirements
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New Jersey.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Township of Washington’s internal control over
financial reporting. Accordingly, we express no such opinion. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

As described more fully in Note 1, the Township has prepared these financial statements using accounting practices
that demonstrate compliance with the regulatory basis of accounting and budget laws prescribed or permitted by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey, which practices
differ from accounting principles generally accepted in the United States of America. The effect on the financial
statements of the variances between these regulatory accounting practices and accounting principles generally
accepted in the United States of America, although not reasonably determinable, are presumed to be material.



In addition, the financial statements of the Length of Service Awards Program (LOSAP) Fund have not been
audited, and we were not required by the Division of Local Government Services, Department of Community
Affairs, State of New Jersey, to audit nor were we engaged to audit the LOSAP Fund financial statements as part of
our audit of the Township’s financial statements. The LOSAP Fund financial activities are included in the
Township’s Trust Fund, and represent 41 percent and 38 percent of the assets and liabilities, respectively, of the
Township’s Trust Funds as of December 31, 2011 and 2010.

In our opinion, because of the effects of the Township preparing its financial statements on the basis of accounting
discussed in the third paragraph, the financial statements referred to previously do not present fairly, in conformity
with accounting principles generally accepted in the United States of America, the financial position of the
Township of Washington as of December 31, 2011 and 2010, or the changes in its financial position, for the years
then ended. Further, the Township has not presented a management’s discussion and analysis that accounting
principles generally accepted in the United States of America has determined is necessary to supplement, although
not required to be part of, the basic financial statements.

In our opinion, except for the effects of such adjustments, if any, as might have been determined to be necessary had
the LOSAP Fund financial statements been audited, the financial statements - regulatory basis referred to previously
present fairly, in all material respects, the financial position - regulatory basis of the various funds and account group
of the Township of Washington as of December 31,2011 and 2010 and the results of operations and changes in fund
balance - regulatory basis of such funds for the years then ended and the revenues - regulatory basis and the
expenditures - regulatory basis of the Current Fund for the year ended December 31, 2011 on the basis of accounting
described in Note 1.

In accordance with Government Auditing Standards, we have also issued a report dated June 20, 2012 on our
consideration of the Township of Washington's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the financial statements of the Township of
Washington as a whole. The supplementary schedules listed in the table of contents are presented for purposes of
additional analysis and are not a required part of the financial statements of the Township of Washington. The
supplementary schedules and schedules of expenditures of federal awards and state financial assistance are the
responsibility of management and were derived from and relate directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole on the basis of accounting described in Note 1.

@, gl @ﬂ%@w
LERCH, VINCI & HIG /| LLP

Certified Public Accountants
Registered Municipal Accountants

(D Ui
Jary J. Minci

Registered Municipal Accountant
RMA Number CR00411

Fair Lawn, New Jersey

June 20, 2012



TOWNSHIP OF WASHINGTON
COMPARATIVE BALANCE SHEETS - REGULATORY BASIS

CURRENT FUND
AS OF DECEMBER 31, 2011 AND 2016

ASSETS

Cash and Investments - Treasurer

Cash - Collector
Casgh - Change Fund

State/Federal Aid Receivable
Due from State of NJ-Seniors & Veterans

Receivables and Other Assets With Full Reserves
Taxes Receivable
Tax Title Liens Receivable
Property Acquired for Taxes - Assessed Valuation
Due from General Capital Fund

Due from Animal Control Fund
Revenue Accounts Receivable

Total Assets

Reference

A-4
A-5
A6

A-11
AT

The Accompanying Notes are an Integral Part of these Financial Statements
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EXHIBIT A

Page 1

2011 010
$ 4,615,109 § 4,864,590
13,918 11,109
325 325
4,629,352 4,876,024
55,619 43,326
10,107 10,857
4,695,078 4,930,207
247,585 364,370
1,148 2,614
70,950 70,950
16,265
2,991 16,822
159,848 5,187
482,522 476,808
$ 5,177,600 § 5407015




TOWNSHIP OF WASHINGTON
COMPARATIVE BALANCE SHEETS - REGULATORY BASIS

CURRENT FUND

AS OF DECEMBER 31, 2011 AND 2610

{Continued)

LIABILITIES, RESERVES AND FUND BALANCE

Liabitities
Appropriation Reserves
Due to General Capital Fund
Due to Other Trust Fund
Accounts Payable
Encumbrances Payable
Prepaid Taxes
Tax Overpayments
Miscellaneous Reserves
County Taxes Payable
Due to Length of Service Award Program Fund

Reserve for Receivables and Other Assets
Fund Balance

Total Liabilities, Reserves and Fund Balance

Reference

A-3,A-13
C-6
B-6

A-20
A-14
A-15
A-16
A-17
A-18

The Accompanying Notes are an Integral Part of these Financial Statements
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EXHIBIT A

Page 2

2011 2010
606,890 389,579

6,772

21,702 44,292
206,248 104,668
598,732 768,119
156,428 138,155
106,803
1,299,956 1,286,937
5,813 5,192
109,550 98,500
3,012,091 2,942 645
482,522 476,808
1,682,987 1,987,562
3,177,600 5,407,013




TOWNSHIP OF WASHINGTON
COMPARATIVE STATEMENTS OF OPERATIONS AND CHANGES IN FUND BALANCE -

REGULATORY BASIS - CURRENT FUND

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2610

REVENUE AND OTHER INCOME REALIZED
Fund Balance Utilized
Miscellaneous Revenue Anticipated
Receipts from Delinquent Taxes
Receipts from Current Taxes
Non-Budget Revenue
Other Credits to Income
Cancellation of Accounts Payable
Statutory Excess Dog License Fund
Prior Years Senior Citizen/Veterans Deduction Allowed

Interfunds Returned
Unexpended Balance of Appropriation Reserves

Total Revenues

EXPENDITURES
Budget Appropriations
Operations
Salaries and Wages
Other Expenses
Capital Improvements
Municipal Debt Service
Deferred Charges and Statutory Expenditures
Other Debits
County Taxes
County Open Space Tax
Due County for Added and Omitted Taxes
Regional School Taxes

Refund of Prior Year Revenue
Interfunds Originating

Total Expenditures

Excess in Revenue

Fund Balance, January 1

Decreased by:
Utilization as Anticipated Revenue

Fund Balance, December 31

Reference

A-2
A-2
A-2
A-2
A-2
A-20
B-8
A-T

A
A-13

A-3

A-l

A-1,A-2

The Accompanying Notes are an Integral Part of these Financial Statements
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EXHIBIT A-1

2011 2010
1,120,000 $ 1,020,000
1,872,619 1,911,492
337,292 279,636

34,692,740 34,151,400
182,911 113,626

317,314

2,991 8,018
500

30,096 94,877
262,515 236,968

38,501,164 38,133,831
4,752,571 4,561,933
4,688,358 4,526,468
30,000 30,000
1,183,690 1,162,381
1,009,895 945,831
3,602,716 3,739,288

45,221 48,459
5,829 5,192
22,200,799 21,803,028
76,660 14,616

- 24,284

37,685,739 36,861,480
815,425 1,272,351
1,987,562 1,735,211
2,802,987 3,007,562
1,120,000 1,020,000
1,682,987 $ 1,987,562




EXHIBIT A-2

Page 1
TOWNSHIP OF WASHINGTON
STATEMENT OF REVENUES - REGULATORY BASIS
CURRENT FUND
FCGR THE YEAR ENDED DECEMBER 31, 201 ¢
2011 Added by N.J.S. 2011 Excess or
Reference Budget 40A:4-87 Realized (Deficit)
FUND BALANCE ANTICIPATED A-1 § 1,120,000 - $ 1,120,000 -
MISCELLANEOUS REVENUES
[Licenses
Alcoholic Beverages A-12 10,000 14,899 % 4,899
Other A-2 2,000 2,274 274
Fees and Permits
Construction Code Official A-12 135,000 117,686 {17,314)
Other A-2 163,080 77,769 {85,311)
Fines and Costs
Municipal Court A-12 70,000 62,169 {7,.83D)
Interest and Costs on Taxes A-12 55,000 68,339 13,339
Interest on [nvestments and Deposits A-2 15,000 22,185 7,185
Cable Television Franchise Fees A-12 106,275 118,287 12,012
Sewer Charges A-12 11,000 65,688 54,688
State Aid
Energy Receipts Tax A-12 707,123 707,123
Consolidated Municipal Property Tax Relief Act A-12 6,402 6,402
Interfocal Municipal Services Agreement
Joint Health Services - Contractual A-12 94415 94,415
State and Federal Programs Offset With Appropriations
Menicipal Afliance onr Alcoholism and Drug Abuse A-11 10,135 10,135
Community Development Block Grant A-11 4,950 4,950
Clean Communities Grant A-11 15,203 15,203
Pandemic Flu Preparedness A-11 10,000 £0,000
Reserve for Recycling Tonnage Grant A-t7 21,758 28,758
Bergen County 206 Club A-tl $ 2,320 2,320
Over the Limit, Under Arrest A-1t 4,400 4,400
Special ltems
Uniform Fire Safety Act A-12 8,000 9,748 1,748
Sale of Recyclables A-12 35,000 82,164 47,164
Library Reimbursement A-12 120,000 126,000
Reserve for Payment of Debt C-13 100,000 100,000
Police Outside Billings - Other Trust Fund A-12 100,000 100,000
FEMA Reimbursement A-12 49,133 - 34,705 (14,428)
Totat Miscellaneous Revenues A-1 1,849,474 6,720 1,872,619 16,425
RECEIPTS FROM DELINQUENT TAXES A-1, A-8 275,000 - 337,292 62,292
AMOUNT TO BE RAISED BY TAXES FOR SUPPORT
OF MUNICIPAL BUDGET
Local Tax for Municipal Purpeses A-2,A-8 8,613,251 - 8,948,084 334,833
Minimum Library Tax A-2,A-8 010,091 - 610,091 -
Total Amount to be Raised by Taxes for Support
of Municipal Budget 9,223,342 - 9,558,175 334,833
Total $ 12467816 § 6,720 12,888,086 § 413,550
Non-Budget Revenue ) A-1, A-2 182,041

The Accompanying Notes are an Integral Part of these Financial Statements
6



EXHIBIT A-2

Page 2
TOWNSHIP OF WASHINGTON
STATEMENT OF REVENUES - REGULATORY BASIS
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011
{Countinued)
Reference
ANALYSIS OF REALIZED REVENUES
Allocation of Current Tax Collections
Revenue from Collections -1,A-8 % 34,692,740
Less: Allocated to School and County Taxes A-18, A-19 25,944,565
8,748,175
Add: Appropriation "Reserve for Uncollected Taxes" A-3 810,000
Amount for Support of Municipal Budget Appropriations A-2 $ 9,558,175
Licenses - Other
Township Clerk A-13 $ 2,130
Board of Health A-13 144
A2 $ 2,274
Fees and Permits - Other
Township Clerk A-13 $ 8,480
Police Department A-13 15,043
Zoning Board of Adjustment A-13 9,450
Planning Board A-13 4,684
Board of Health A-13 12,147
Recreation A-13 27,965
A2 $ 77,769
Interest on Investments and Deposits
Treasurer and Collector A-13 $ 6,947
Due from General Capital Fund C-6 8,937
Due from Other Trust Fund B-6 6,301
A2 $ 22,185
ANALYSIS OF NON-BUDGET REVENUE
Rental of Township Property $ 8,530
Misceilaneous 56,123
Snow Plowing 6,390
Insurance Dividends 17,474
Police Outside Billings 20,875
Bergen County Open Space Fund Reimbursement 27,237
Miscellaneous Reimbursements 46,262
A2, A4 § 182,911

The Accompanying Notes ate an [ntegral Part of these Financial Statements
7




EXHIBIT A-3

TOWNSHIP OF WASHINGTON
STATEMENT OF EXPENDITURES - STATUTORY BASIS
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Budget After Total Paid
Budgat Modification or Charged Reserved Cancelled
OPERATIONS - WITHIN "CAPS"
GENERAL GOVERNMENT
General Administration
Salfaries and Wages $ 109,181 % 109,181 % 99,581 § 9,600
Other Expenses 28,850 28,850 27,808 1,042
Maintenance and Support of Office BEquip
Maint. & Suppott- Equipment 10,000 10,000 9,564 436
Maint, & Suppott- Computers/Telephone 20,000 20,000 18,075 1,925
: Energy & Environmental Control 9,000
L Mayor & Council
; Salaries and Wages- Mayor 9,026 9,026 9,026
Other Expenses- Mayor 4,300 4,300 2,088 2,212
Salaries and Wages- Council 28,444 28,444 28,444
Other Expenses- Council 5,700 5,700 3,636 2,064
Municipal Clerk
Salaries and Wages 73,801 73,801 70,134 3,667
Other Expenses 11,800 11,800 11,678 [22
Llections- S&W 1,200 £,200 1,200
Elections- Other Expenses 10,000 10,000 7,863 2,137
FFinancial Administration
Salaries and Wages 119,958 119,958 119,508 450
Other Expenses
Financial Services - Fees 24,000 24,000 24,000
Miscellaneous Other 15,800 15,800 15,623 177
Audit Services
Other Expenses 32,000 32,000 32,600
Revenue Administration
Salaries and Wages 59,305 59,305 44 650 14,655
Other Expenses 12,179 12,179 9,650 2,529
Tax Assessment Administration
Salaries and Wages 47,934 47,934 47,934
Other Expenses 3,935 3,935 3,905 30
Legal Services
Salaries and Wages 65,224 65,224 65,224
Other Expenses
Administration 500
Council 79,000 79,000 32,581 46,419
Tax Appeals 29,000 29,000 29,000
Engineering Services
Salaries and Wages 1,000 1,000 1,000
Other Expenses 35,000 35,000 20,491 14,509
Department of Public Affairs
Salaries and Wages 1,000 £,000 1,000
Other Expenses 19,500 19,500 17,809 1,661
Cable Television Expense 7,000 7,000 6,889 111
Land Use Administration
Planning Board
Safaries and Wages 7,711 7,711 7,511 200
Other Expenses 6,719 6,719 4,669 2,650
Zoning Board of Adjustment
Salaries and Wages 18,682 18,682 18,682
Other Expenses 9,844 9,844 5,599 4,245

The Accompanying Notes are an Integral Part of these Financial Statements
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EXHIBIT A-3

TOWNSHIP OF WASHINGTON
STATEMENT OF EXPENDITURES - STATUTORY BASIS
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Budget Aller ‘T'olal Paid
Budget Modification er Charped Reserved Cancelled
PUBLIC SAFETY FUNCTIONS
Police Department
Salaries and Wages $ 3,051,344 %5 3,138944 § 3010298 § 128,646
Other Expenses 81,300 81,300 76,637 4,663
Acquisilion/Leasing of Police Vehicles 36,060 36,000 36,000
Community Policing 1,060 1,600 1,000
Telephone Support System 4,000 4,000 4,000
Maintenance of Desk Record System 14,000 14,0000 9,133 4,867
Police Range Repair 4,000 4,000 4,000
Reverse 911 System 3060 500 300
Police Dispatching 70,000 30,000 28,750 1,250
Office of Emergency Management
Salaries and Wages 750 750 730
Other Expenses 300 300 274 26
Aid to Volunteer Ambulance Company 33,000 33,000 33,000
Fire Department
Salaries & Wages 1,000 1,000 1,000
Other Expenses 27,610 27,610 26,582 1,028
Clothing Allowance 33,550 31,650 31,650
Physicals 900 900 900
Death Benefits 9,700 9,700 9,700
Maintenance Program 11,000 16,606 10,606
Equipment Compliance 2,700 2,706 2,700
Uniform Fire Safety Code
Other Expenscs 10,800 10,800 10,272 528
Fire Hydrant Service 156,600 149,060 148,594 406
Municipal Prosecutor
Salaries & Wages 8,640 8,640 8,140 500
PUBLIC WORKS FUNCTIONS
Department of Municipal Facilities
Salaries and Wages 661,087 679,077 675,428 3,649
Other Expenses 47,650 47,650 45,808 1,842
Other Public Works Functions
Shade Trees - Holiday Decoration 7,500 7,500 5,282 2,218
Street Sweeping 17,200 12,200 12,200

The Accompanying Notes are an Integral Part of these Financial Statements
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EXHIBIT A-3

TOWNSHIP OF WASHINGTON
STATEMENT OF EXPENDITURES - STATUTORY BASIS
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Budget After Total Paid

Budpet Modification or Charged Reserved Cancelled
PUBLIC WORKS FUNCTIONS (Continued)
Solid Waste Collection
Salaries and Wages $ 1,000 $ 1,000 $ 1,000
Other Expenses 250,000 364,853 256,852 % 108,001
Buildings and Greunds
Building Maintenance 29,750 29,750 28,138 1,612
Vehicle Maintenance
Other Expenses 99,000 80,339 78,558 1,781
Community Services Act 38,000 38,000 27,347 10,653
HEALTH AND HUMAN SERVICES
Public Heaith Services
Salaries and Wages (Board of Health) 33,774 83,774 83,774
Other Expenses (Board of Health) 24,979 24,976 24,660 319
Occ. Safety & Health Blood Pathogens 3,000 3,000 3,000
Animal Control Services
Other Expenses 13,000 13,000 11,040 1,960
Recreation Services and Programs
Safaries and Wages 72,546 72,546 69,278 3,268
Other Expenses 152,772 152,772 124,750 28,022
Golden Seniors' Committee 10,000 10,000 10,000
Senior Activities 3,000 3,000 2,097 903
Community Programs
Salaries and Wages 1,500 1,500 400 1,100
Other Expenses 1,600 1,600 497 1,103
Maintenance of Parks
Parks and Other Expenses 71,100 61,100 60,882 218
Rental - Athietic Facilities 2,400 2,400 819 1,590
OTHER COMMON OPERATING FUNCTEONS
Celebration of Public Events 19,500 18,599 18,599
Accumulated Leave Compensation 12,000 12,000 12,000
MUNICIPAL COURT
Salaries and Wages 71,636 71,636 69,886 1,750
Other Expenses 6,545 6,545 6,297 248
Pubtic Delender
Other Expenses 1,800 1,800 1,200 600

The Accompanying Notes are an integral Part of these Financial Statements
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EXHIBIT A-3

TOWNSHIP OF WASHINGTON
STATEMENT OF EXPENDITURES - STATUTORY BASIS
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Budget After Total Paid

Budget Modification or Charged Reserved Cancelled
INSURANCE
Liability Insurance (BJIF) § 152,000 % 152,060 §$ 149,337 § 2,663
Workers Compensation Insurance (BJ1F) 156,000 133,000 132,928 72
Employee Group Insurance 765,258 651,171 651,171
Unemployment Taxes 50,000 50,000 50,000
CODE ENFORCEMENT & ADMINISTRATION
Construction Officials
Salaries and Wages 92,567 92,567 91,967 600
Other Expenses 6,600 6,600 5,424 1,176
UTILITY EXPENSES & BULK PURCHASES
Eleetricity 75,000 75,000 65,040 9,960
Street Lighting 85,000 76,000 48,874 27,126
Telephone 40,000 40,000 36,888 3,112
Water 9,000 6,000 8,935 65
Natural Gas 20,0060 20,000 17,607 2,393
Gasoline 83,300 83,300 76,821 6,479
LANDFILL/SOLID WASTE DISPOSAL
Sanitary Landfill & Dump Fees 94,000 94,000 67,833 26,167 -
Total Operations Within "CAPS" 7,805,751 7,786,751 7,268,416 518,335 -

DEFERRED CHARGES AND STATUTORY
EXPENDITURES - MUNICIPAL WITHIN "CAPS"
Statutory Charges

Prior Year Bills

Social Security System {O.A.8.1) | 58,000 177,000 177,000

Public Employces Retirement System 171,002 171,602 171,000 2

Police & Firemen's Retirement System 661,893 661,893 661,893 - -

Total Deferred Charges & Statutory
Expenditures - Municipal Within "CAPS" 990,895 t,009,893 1,009,893 2 -

Total General Appropriations for Municipal
Purposes Within "CAPS" 8,796,646 8,796,640 8,278,309 518,337 -

OPERATIONS - EXCLUDED FROM "CAPS"
PUBLIC SAFETY FUNCTIONS

Length of Service Awards Program (LOSAP) 96,000 96,000 90,000 6,000
EDUCATION FUNCTIONS
Maintenance of Free Public Library 610,091 610,091 564,798 45,293
UTILITY EXPENSES & BULK PURCHASES
Sewer
Bergen County Utilities Authority -
Contractual 624,000 624,000 623,462 538
Other Municipalities -
Contractual 109,300 109,300 109,300
INSURANCE
Employee Group Insurance 59,667 59,667 59,667

The Accompanying Notes are an Integrat Part of these Financial Statements
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EXHIBIT A-3

TOWNSHIP OF WASHINGTON
STATEMENT OF EXPENDITURES - STATUTORY BASIS
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Budget After Total Paid

Budget Maodification ot Charged Reserved Cancelled
PUBLIC WORKS
Lngineering - NJDEP Stormwater
Other Expenses $ 4000 § 4,000 $ 2,000 3§ 2,000 -
Total Other Operations Excluded
from "CAPS" 1,503,058 1,503,058 1,449,227 53,831 -
Interlocal Municipal Service Agreements
Joint Health Scrvices - Contractual
Salaries and Wages 16,671 16,671 13,902 2,769
Other Expenses 63,149 63,149 52,490 10,659 -
Total Interlocat Municipal Service
Agreements 79,820 79,820 66,392 13,428 -
PUBLIC AND PRIVATE PROGRAMS
OFFSET BY REVENUES
Public Health Priority Funding Act of 1977
State Share 2,320 2,320
Reserve for Recycling Tonnage Grant 21,758 21,758 21,758
Clean Communities Program 15,203 15,203 15,203
Municipal Alltance Grant
State Share 10,135 10,135 8,350 1,585
Local Match 2,534 2,534 1,300 1,034
Community Development Block Grant
Federal Share 4,950 4,950 1,510 3,440
2010 Siate Health Ser Grant HINI 10,000 10,000 10,000 -
Over the Limit under arrest - 4,410 4,368 32 -
Total Public and Private Programs
Offset by Revenucs 64,580 71,300 50,006 21,294 -
Total Operations Excluded from "CAPS" |,647,458 1,654,178 1,565,625 88,553 -
CAPITAL IMPROVEMENTS -
EXCLUDED FROM "CAPS"
Capital Improvement Fund 25,000 25,000 25,000
Reserve for Ambulance 5,000 5,000 5,000 - -
Total Capital Improvements Excluded
from "CAPS" 30,000 30,000 36,000 - -
MUNICIPAL DEBT SERVICE -
EXCLUDED FROM "CAPS"
Payment of Bond Principal 835,000 835,000 835,060
Principal on Bond Anticipation Notes 110,000 110,000 110,000
interest on Bonds 158,027 158,027 158,027
interest on Notes 25,200 25,200 25,200
EDA Loan
Tank Remediation 35,085 35,085 35,085
stimated Loan Repayments for
Principal/interest 20,400 20,400 20,378 - $ 22
Total Municipal Debt Service Excluded
from "CAPS" 1,183,712 1,183,712 i,183,690 - 22

The Accompanying Notes are an Integral Part of these Financial Statements
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EXHIBIT A-3

TOWNSHIP OF WASHINGTON
STATEMENT OF EXPENDITURES - STATUTORY BASIS
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 20F1

Budget After Total Paid

Budget Modification ot Charged Reserved Cancelied
Total General Appropriations for Municipal
Purposes Excluded from "CAPS" $ 2,861,170 § 2867890 & 2779315 % 88,553 % 22
Subtotal General Appropriations 11,657,816 11,664,536 11,657,624 616,890 22
Reserve for Uncollected Taxes 810,000 810,000 810,000 - -
Total General Appropriations $ 12467816 § 12474536 % 11,867,624 § 606,890 3% 22
Reference A-2 A

The Accompanying Notes are an [ntegral Part of these Financial Statements
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TOWNSHIP OF WASHINGTON
STATEMENT OF EXPENDITURES - REGULATORY BASIS

CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

(Continued)

Adopted Budget
Added by NJ.S.A. 40A:4-87

Cash Disbursed

Encumbrances Payable

Due from Other Trust Fund

Due to Length of Service Award Program Fund

Due to General Capital Fund - Capital Improvement Fund

Due to General Capital Fund - Reserve for Ambulance
Reserve for Uncollected Taxes

Modified
Reference Budget
A-2 $ 12,467.816
A2 6,720
$ 12,474,536
A4
A-14
B-6
B
C-6
C-6
A-2

The Accompanying Notes are an Integral Part of these Financial Statements

14

$

EXHIBIT A-3

Expended
Paid or

Charged

10,364,311
598,732
(25,419)

90,000
25,000

5,000
810,000

$

11,867,624




EXHIBIT B
Page 1

TOWNSHIP OF WASHINGTON
COMPARATIVE BALANCE SHELTS - REGULATORY BASIS
TRUST FUNDS
AS OF DECEMBER 31, 2611 AND 2010

Reference 2011 2010
ASSETS
ANIMAL CONTROL FUND
Cash B-1 $ 14,360 § 24,689
Cash - Change Fund B 25 25
14,325 24,714
OTHER TRUST FUND
Cash B-1 1,360,350 1,422,510
Due from Current Fund B-6 21,702 44,292
1,382,052 1,466,802
UNEMPLOYMENT INSURANCE TRUST FUND
Cash B-1 29,761 7,961
LENGTH OF SERVICE AWARD PROGRAM FUND {UNAUDITED)
Investments B 885,593 812,219
Due from Current Fund B 109,550 98,900
995,143 911,119
Total Assets $ 2,421,281 % 2,410,596

The Accompanying Notes are an Integral Part of these Financial Statements
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TOWNSHIP OF WASHINGTON
COMPARATIVE BALANCE SHEETS - REGULATORY BASIS

LIABILITIES, RESERVES AND FUND BALANCE

ANIMAL CONTROL FUND
Reserve for Animal Control Expenditures

Due to State of NJ
Due to Current Fund

OTHER TRUST FUND
Reserve for Escrow and Performance Deposits
Reserve for Insurance Settlements
Reserve for Mt. Laurel Senior Housing
Reserve for Payroll Deductions Payable
Reserve for Police Private Detail Billings
Miscellaneous Reserves

UNEMPLOYMENT INSURANCE TRUST FUND

Due to State of New Jersey
Reserve for Unemployment Insurance Claims

TRUST FUNDS
AS OF DECEMBER 31, 2011 AND 2010
{Continued)

Reference

B-3
B-4
B-8

B-5
B-S
B-10
B-11
B-14
B-13

B-12
B-7

LENGTH OF SERVICE AWARD PROGRAM FUND (UNAUDITED)

Reserve for Investments in Length of Service Award Program

Total Liabilities, Reserves and Fund Balance

B

The Accompanying Notes are an Integral Part of these Financial Statements

EXHIBIT B

Page 2
2011 2610

11,334  § 7,500
392

2,991 16,822
14,325 24,714
629,034 627,412
342,666 342,666
17,259 17,259
8,902 63,822
219,438 270,142
164,753 115,501
1,382,052 1,466,802
277 5,130

29 484 2,831
29,761 7,961
995,143 911,119
2421281 § 2,410,596




TOWNSHIP OF WASHINGTON
COMPARATIVE BALANCE SHEETS - REGULATORY BASIS
GENERAL CAPITAL FUND

AS OF DECEMBER 31, 2011 AND 2010

ASSETS

Cash and Investments

Grants Receivable

Due from Current Fund

Deferred Charges to Future Taxation

Funded
Unfunded

Total Assets

LIABILITIES, RESERVES AND FUND BALANCE

Improvement Authorizations
Funded
Unfunded
Due to Current Fund
General Serial Bonds
Bond Anticipation Notes
Capital Improvement Fund
Contracts Payable
State Loans Payable
Reserve for Grants Receivable
Reserve for Payment of Bonds
Reserve for Preliminary Costs

Reserve for Ambulance
TFund Balance

Total Liabilities, Reserves and Fund Balance

Reference

C-2,C3
C-16
C-6

C-4
C-5

C-10
C-11
C-12
C-16
C-13
C-14
C-15
C-1

EXHIBIT C

011 2010
$ 1,189,998 $ 1,643,580
342,924 416,138

6,772

6,425,998 4,040,583
706,487 4,091,487
$ 8672179 $ 10,191,797
$ 1,036,733 S 383,758
606,245 1,711,611
16,265
6,387,000 3,947,000
3,343,000
141,626 116,626
132,691 249,777
38,998 93,583
61,138 61,138
114,961 214,961
5,000 5,000
20,000 15,000
127,787 34,078
$ 8672179 $ 10,191,797

There were bonds and notes authorized but not issued on December 31, 2011 and 2010 of $706,487

and $748.487 respectively, (Exhibit C-17).

The Accompanying Notes are an Integral Part of these Financial Statements
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TOWNSHIP OF WASHINGTON
COMPARATIVE STATEMENTS OF FUND BALANCE - REGULATORY BASIS
GENERAL CAPITAL FUND
FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

EXHIBIT C-1

Reference 2011 2010
Balance, January 1 C $ 34,078 § 30,702
Increased by:
Premium on Sale of Serial Bonds C-6 86,694
Premium on Sale of Bond Anticipation Notes C-6 7,015 3,376
Balance, December 31 C S 127,787  § 34,078

The Accompanying Notes are an Integral Part of these Financial Statements
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EXHIBIT D

TOWNSHIP OF WASHINGTON
COMPARATIVE BALANCE SHEETS - REGULATORY BASIS
GENERAL FIXED ASSETS ACCOUNT GROUP
AS OF DECEMBER 31, 2011 AND 2010

Balance, Balance,
December 31, December 31,
2011 2010
ASSETS
Land $ 11428900 $ 11,053,900
Buildings and Building Improvements 2,549,329 2,549,329
Machinery and Equipment 4,276,641 4,231,688
§ 18,254,870 § 17,834,017
FUND BALANCE
Investment in General Fixed Assets $ 18,254,870 % 17,834,917

The Accompanying Notes are an Integral Part of these Financial Statements
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TOWNSHIP OF WASHINGTON
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2011 AND 2610

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Township of Washington have been prepared on a basis of accounting in conformity
with accounting principles and practices prescribed or permitted by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (the "Division") which is a regulatory basis of accounting other
than accounting principles generally accepted in the United States of America (GAAP). Such principles and practices
are designed primarily for determining compliance with legal provisions and budgetary restrictions and as a means of
reporting on the stewardship of public officials with respect to public funds. Under this method of accounting, the
Township accounts for its financial transactions through separate funds, which differ from the fund structure required
by GAAP.

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. GASB has adopted accounting statements to be used by
governmental units when reporting financial position and results of operations in accordance with accounting principles
generally accepted in the United States of America. (GAAP). The municipalities in the State of New Jersey do not
prepare financial statements in accordance with GAAP and thus do not comply with all of the GASB pronouncements.

A. Reporting Entity

The Township of Washington (the “Township™) was incorporated in 1840 and operates under an elected
Mayor/Council form of government. The Township's major operations include public safety, road repair and
maintenance, sanitation, fire protection, recreation and parks, health services, and general administrative services.

GASB requires the financial reporting entity to include both the primary government and component units. Component
units are legally separate organizations for which the Township is financially accountable. The Township is financially
accountable for an organization if the Township appoints a voting majority of the organization’s governing board and
(1) the Township is able to significantly influence the programs or services performed or provided by the organization;
or (2) the Township is legally entitled to or can otherwise access the organization’s resources; the Township is legall