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TOWNSHIP OF WASHINGTON 
BERGEN COUNTY, NEW JERSEY 

SPECIAL MEETING-BUDGET MINUTES 

Wednesday, February 12, 2020 
7:30 p.m.  

       

CALL TO ORDER:  Lead by Council Vice-President Cumming.  
 

STATEMENT: 
 
Welcome to the Special Public Meeting of February 12, 2020 of the Township of 

Washington Township Council.  Adequate notice of the meeting was given in 
accordance with the Open Public Meetings Act by the Township Clerk to at least 
two (2) newspapers on February 4, 2020, and this notice has been posted on the 

Township Bulletin Board and on the Township Web Site. 
 

Please notify the Municipal Clerk for any disability requirements necessary for 
attendance at Mayor and Council meetings. The fire exits are located through 
the double doors to your right and through the door on your left. Please silence 

all cell phones 
 

SALUTE TO FLAG: Lead by Council Vice-President Cumming.  
 
ROLL CALL: 

  
Councilmen Cascio, Cumming, DeSena, Councilwoman Morgan.  
Absent:  Mayor Calamari; Township Attorney Poller; Council President Feeney 

Let the record reflect also in attendance: Township Administrator Tovo; and 
Township Clerk Witkowski.  

 
PUBLIC SERVICE ANNOUNCEMENT read by Council Vice-President Cumming.  
 

Township Offices will be closed on Monday, February 17th in Observance of 
President’s Day. Township offices will be open until 7:30 on Tuesday, February 

18th, please check the website for department hours.  
 

Our next Council meeting will be held on Tuesday, February 18th.   

 
2020 Township Baseball and Softball registration is now open online.  Please 
visit the Township website for further information. Registration after Feb 15th, 

will be assessed a $25 late fee per family. 
 

Pet Licensing: The late fee of $5.00 is now in effect, after March 1, the late will 
be $25.00.  
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Census 2020:  In mid-March, households will begin receiving official Census 
Bureau mail with detailed information on how to respond to the 2020 Census.  

If anyone is interested in joining the 2020 Census Team, please call 1-855-562-
2020 or log onto 2020census.org/jobs.  
 

Sign up for Township email notices by texting the word TOWNSHIP to 22828 and 
entering your email address. 

 
GENERAL PUBLIC DISCUSSION (Five Minute Time Limit) 
 

A motion was made by Councilman DeSena, seconded by Councilwoman Morgan 
to open the Public Discussion. 
Ayes:  Councilmen Cascio, Cumming, DeSena, Councilwoman Morgan. 

Nays:  None.  
Absent: Council President Feeney.  

 
Anthony Conti, 490 Ridgewood Boulevard North – Mr. Conti stated he sent 
everyone a Cease and Desist Order that was placed for the swim club.  He 

understands that Council is trying to put the DPW down at the swim club, is 
that true?  Council Vice-President Cumming replied he is not prepared, with the 

lack of personnel present to answer the question, but we will get back to you.  
Mr. Conti stated it is a rumor he heard around town, he would like clarification, 
before he gets his neighbors worked up.  He is here to ask, before he brings 12 

or 15 people for nothing, he would like to know if Council is still moving forward 
with it, or the Cease and Desist could stop it?  Administrator Tovo stated that 
the Mayor who would reply to that is not here at this time. Mr. Conti stated he 

will come to the next meeting, but there is no way to get an answer tonight, even 
though he posed the question now, a written answer from him.  Council Vice-

President Cumming stated no sir, he may by email.  Mr. Conti stated he would 
appreciate an email saying that there is no intention of putting the DPW at the 
swim club, my email address is aconti3@verizon.net. Council Vice-President 

Cumming stated it is up to the attorney and mayor on how they are going to 
answer the question, he would hope it is within a reasonable period of time.  Mr. 

Conti asked is Exit 168 moving forward or stalled?  Councilman DeSena stated 
there is a meeting scheduled with both assembly people next week.  Mr. Conti 
asked when is the oil tank coming back to the dump?  Administrator Tovo replied 

there is a piece missing, it should be operational shortly.  
 
A motion was made by Councilman DeSena, seconded by Councilwoman Morgan 

to close the Public Discussion. 
Ayes:  Councilmen Cascio, Cumming, DeSena, Councilwoman Morgan. 

Nays:  None.  
Absent: Council President Feeney.  
 

 
 

mailto:aconti3@verizon.net
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DISCUSSION 
2020 Budget 
 

A conversation followed on the issuing of RICE notices to employees, which was 
not done for this evening.  RICE Notices will be issued for the next meeting, 
starting from the beginning, as was done last year.  Schedule of each 

Departments will be sent to Council, to create Rice Notices.  Attorney Poller will 
be asked if the Grant Writer also needs to receive a RICE notice.   
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Councilman DeSena stated the reserve for recreation, $24,691.60 was paid year 
to date, what was that for?  Administrator Tovo stated he is reviewing, with Lerch, 
Vinci the status of all rec accounts.  Councilman DeSena stated also looking at 

the 2019 year to date expense, there is an $8,000 payment that was made to 
Bethany Church, outside of the normal payments, what was that for?  

Administrator Tovo replied damages done to the property, a large window was 
broken, as a result of the Summer rec, that is one of the costs.  Councilman 
DeSena stated Council should have been advised of that payment, it is a very 

large payment.  Administrator Tovo stated the total rent for the facility was 
$40,000, which was a $50 price per child, 461 children, there was $50,000 in 

the current account, salaries were paid by the registration fees.  Councilman 
DeSena asked if we can get to the bottom of why T12-56-850-832 (Trust: Reserve 
for Recreation) was already charged $24,699, as well as an itemized invoice for 

the $8,000 of damages.  Councilman DeSena asked if we are still collecting 
escrow for outside billing?  Administrator Tovo stated we collect escrow on the 
majority, but the utilities we do not collect escrow, they would prefer not to, short 

term projects and vendors do not fall into the utility’s category.  Councilman 
DeSena asked T12-56-858-29 (Reserve for Accumulated Leave), was that the 

payment that was made to the officers this year?  Administrator Tovo replied, 
yes, it will be zeroed out within 60 days as up to the employee how they want 
the funds dispersed. Next year the line item will be zero.  There has been another 

request by the Green Team regarding the Fill-it-Forward Program, which was in 
a trust that the CFO had to set up.  The total is a combination of all the items, a 

control number, it is not the same as capital.   
 
CAPITAL PROJECTS 

 
2020 Roads – $500,000, plus $200,000 Grant, $700,000 from 2019, anticipating 
$1.4 million in 2020 for roads.   

 
Vehicles/Fire Department – Ladder truck is in need of major repairs, imperative 

to move on this.  Initial BANS, then bonding, duration will be determined by 
Bond Counsel, it is typically 15 years.   
 

DMF – Class 2 Pick-up truck – An additional truck is needed for the movement 
of equipment and debris, the budgeted number is $50,000, but may be closer to 
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$60,000 with add-ons.  A wheel loader was discussed last year, it is a smaller 
version of the larger loaders, but with more versatility, also looking at equipment 
that will make the leaf collection process more efficient.  Currently, the DMF has 

two loaders, plus the ride in, the skid steer was a trade-in.  Department Head 
will come in to discuss their current budget, and capital.  The wheel loader was 
recommended by the Superintendent.  A conversation followed on renting 

equipment, equipment that is being rented at approximately $30,000, and 
retrofitting.  A purchase of a garbage truck is scheduled for 2021, trucks are 

aging out, repairs are being done.  Inventory list will be provided at the next 
budget meeting.   
 

Bail out gear – There is equipment that the firefighters can wear with the turnout 
gear, that would allow them to bail out from a 2nd or 3rd story window safely.   
 

Police Car/Computers – Current computer system has aged out, there are a few 
band-aid options, but no guarantees to keep them running, will be funded in 

2020.   
 
Evidence Room Compliance Upgrade–it is a combination of 

hardware/software/professional services to be sure that the evidence 
gather/storage/record keeping for Court purposes is where it needs to be.   

 
CCTV–Radio Systems and license plate readers-price come down, previously 
budgeted at $25,000, new pricing is below that number. The car video will soon 

be out of warranty/support, that needs to be funded and replaced in 2021.  
Systems are typically good for five years. A conversation followed on the 
$250,000 that was budgeted last year for a fiber optic system, which included 

Emerson, Westwood, and the Westwood School District.  Administrator Tovo 
stated that was purely a ballpark number, pricing was in excess of $250,000, 

other options were looked at with other vendors.  Councilman DeSena requested 
a meeting, in public, with the Police Chief, DMF Director, and Fire Chief 
explaining why the Township should go with a public system.  Administrator 

Tovo stated a hard-core analysis was done, which exceeded that number, and 
would tie in.  Councilman Cascio requested a copy of that current analysis be 

distributed to Council.  
 
DMF–Paint Machine was purchased last year for the DMF, a driver attachment 

speeds the process, which has been requested.  
 
Hot box for asphalt – Discussed last year, tentatively was in the budget, until we 

have a permeant DMF location, that purchase will be held off, it is a storage 
issue.  
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Leaf Claw attachments (2) – Expedites the leaf and snow clearing process.  As 
per the State contract, the attachments are not Fischer, which is preferred, 
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$25,000 will cover that, deviating from State contract we would have to get some 
quotes. Brine trucks are working.  Administration does have a concern of not 
only having Capital in drainage project, there was an effort to put monies in 

current, since we never know from year to year what the projects are going to be.  
This year we will have two projects in the area of $40,000 - $50,000 a piece, one 
is located  just off of Bergen, they will entail putting  drainage around numerous 

homes that there is pooling/ponding of water, it cannot be directly linked to 
anything anyone did on their properties, long standing issues, never have been 

dealt with and are affecting one/two homeowners. Administration feels we have 
to step in and make this correction for them, these were identified by the property 
owners, Engineering and Boswell.  There is an issue on Washington and Calvin, 

a specialist is coming in, it is likely a pipe leak somewhere uphill from the 
location, that will be separate from these projects. SUEZ was contacted, a 
specialist indicated it was not them.  Councilman DeSena requested a chlorine 

test be done, it is a quick and easy test, if the water has chlorine in it, it is SUEZ, 
he also requested the Grant Consultant find some discretionary aid.  The 

drainage projects are affecting private properties.  A conversation followed on 
using taxpayer monies on private properties, and what this could create.  A 
majority of the issues are attributed to the property owner, and were poorly 

designed from the beginning when they were initially developed.  Councilman 
DeSena spoke of the draining issues on Township roads, sinking manholes, 

sinking catch basins, poor drainage on many blocks.  He stated the Engineer 
told us on Viola Court he wanted an underdrain installed along the upper 
portion, it was bid, we didn’t get a number, it was asked if it is part of the 2020 

program.  Administrator Tovo stated that is as part of the 2021 program, because 
of the drainage issue in 2020, it can be done the second part of the year.  
Councilman Cumming stated he would like more information on this, 

Councilman Cascio agrees.  A conversation followed on Amherst, the back-up 
that occurred, and ongoing issues.  Councilman DeSena stated we need 

$120,000 worth of drainage projects at Memorial Field to fix the ditch, we have 
an ambitious 2.7 million Capital Program that cannot be funded.  More 
information will be provided to Council. 

 
Library Renovations – Currently the library staff is working with the grant writer, 

this is an estimated number, it would be matched.  Architect will be providing a 
more detail plan, which will be given to Council.  
 

Traffic Control Devices – Many concerns from residents regarding speed limits, 
with fixed devices, reminding of the speed limit. They are electronic signs, speed 
limit signs, that are posted in high speed area, not large, similar to the solar 

signs that are at the crosswalks, it flashes the speed, and tells the motorist to 
slow down.  Some will be able to be moved around, some will be permanent at 

high traffic areas, such as Van Emburgh and Colonial.  A conversation followed 
on installing speed bumps, which the DMF and Police Department are not in 
favor of, as well as speed tables.  Speed bumps are illegal, speed tables are legal, 

but noisy. Safety versus noise was discussed, as well as looking into speed 
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tables, instead of speed bumps. Councilwoman Morgan would like on a future 
agenda to further discuss. 
 

Councilman Cumming stated he was at the library the other day, Laura Rifkin 
indicated they were going to take two rooms it the back, put them together, put 
a wall across the front, for a “quiet study” cubicle, since it was an underused 

space, they do have some nice ideas. 
 

MISCELLANEOUS ITEMS 
 
Shelving lower level – Last year the Township Clerk recommended some storage 

shelving for the vault, and the storage room downstairs combining a few projects.  
 
Building Department – Counter space to make it more efficient.  

 
Barn style doors – Would be for certain departments, which would make it a 

safer environment. No one should wander into private offices, it is a safety issue, 
new doors would be needed and they would need to match the current doors.  
Administration is getting pricing from a few companies.  

 
Flooring – Will be needed in the Building Department when the countertop is 

moved.  Flooring does need to be replaced in the upstairs Conference Room, 
which would be the same flooring that is throughout the building, as well as the 
conference chairs to make that room more usable.   

 
Playing (Memorial) field upgrades – Drainage. 
Welcome to the Township signs – This subject has been discussed for a number 

of years, monies were in the current budget this year, but not utilized, 
Administration is working on getting a second quote.  This is a weather sensitive 

issue, once designed, timing issue.  It would be for two (2) “Welcome to the 
Township of Washington” signs as well as the sign for this building.  Councilman 
Cumming stated he did provide two quotes to the Mayor.  Administrator Tovo 

stated the only numbers he has are from a private vendor, this current budget 
we are not touching, we are going to default and be utilized two years from now, 

money prior to that, was funded in Capital, that was for only $10,000.  A 
conversation followed on replacing the sign, as well as the honor roll, which is 
all included in the quote. 

 
Councilman Cascio stated the 2.7 million dollars in Capital for 2020 is a large 
number.  Administrator Tovo stated the truck is 1.5 million.  Councilman 

Cumming stated the blue sign at the bottom of the hill is pitiful, events are 
wonderful, really want to be the place to be in Bergen County.  A conversation 

followed on the tax impact.   
 
Town Access Control – Currently $8,000 was invested in the project, there can 

be a bid spec, then go out to bid, or have one of the State vendors come in and 
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give a number, two State vendors, competitive pricing, or out to bid. $60,000 has 
been budgeted.   
 

Administrator Tovo stated departments should be scheduled at the next meeting, 
then RICE Notices issued. A general RICE Notice cannot be done, it needs to be 
specific to the date and time, salaries also cannot be discussed without a RICE 

Notice.   
 

A conversation followed on the Energy Management Program.  Councilman 
Cumming stated to get the right thing, it will run around $20,000, and he 
requests that be added to the Capital Project, specs will be ready in a month, it 

would be called Energy Management System.   
 
Councilwoman Morgan stated in looking at the “Cheer Budget” it seems 

disjointed, instead of having one expense, it was in piecemeal, is its possible 
combine or condense them. Administrator Tovo stated that is the 

recommendation in this budget to do just that, if approved by the Council, that 
is how it will be moving forward.  A conversation followed on currently how the 
cost can be tracked, lumping amounts below $2,500 into one area, such as a 

general pot, why some things cannot be done that way, since they cannot be 
tracked, and you will not be able to see if the price has increased/decreased.  

Line items cannot be eliminated unless they are at zero for four years.  
Councilman Cascio stated since he has been a Councilman, the budget lines 
have decreased, resulting in a decrease, from 150 pages to 82 pages.  

 
Councilman Cumming stated on page 66, you will be able to see our Energy 
Management System consumed half the electricity in Town Hall.   
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Administration 
 

Office Supplies – Increase is due to the water cooler, which is a recurring 
expense.   

 
Increase in postage is due to some issue in the past of where postage was being 
charged, it has been centralized, public affairs was being charged here, not their 

line item, which has now been eliminated.  Mailings were done for donations, 
postage has increased to fifty-cents, as well as bulk mailings for the calendars.  
Electronic distribution was discussed, as well as accounts that were 

consolidated into the line postage line item, going paperless.  
 

A motion was made by Councilman Cascio, seconded by Councilwoman Morgan 
to reduce the line item to $8,000. 
Ayes:  Councilmen Cascio, Cumming, Councilwoman Morgan. 

Nays:  Councilman DeSena.   
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Councilman DeSena stated he wanted the amount lower, he feels it is ridiculous 
in 2020 a postage machine cannot be controlled, looking at the entries to see if 
someone is running theirs, putting money when it is at zero, since we are putting 

$3,000 a shot, nobody is watching.  Township Clerk Witkowski stated as one of 
the employees, you don’t have people running personal mail, but core people are 
sending out violation’s notices, dog licensing, PO’s are being mailed out for 

signatures, electronic distribution will be discussed, change will take time.  
Paperless will be discussed.  Councilman DeSena stated he didn’t say that the 

postage machine was being used for personal use.   
 

0-01-20-100-220 Adm Postage Decrease $1,000 $8,000  

 
Administrator Tovo would like to attend some conferences, increasing allowing 

two (2) people to attend.  
  

Councilman Cascio stated he would like to bring it down line item 0-01-20-100-
250 (Adm Dues/Conf) to $1,000.   
Council in agreement.  

 

0-01-20-100-250 Adm Dues/Conf Decrease $500 $1,000  

 

0-01-20-100-290 Adm/Copy Mach Decrease $100 $1,800  

 
Current furniture may have to be reconfigured, currently the furniture the 

computer is in public view.  Councilman DeSena spoke of his concern looking 
back at the previous expense, postage machine was billed to this line item in 
2019, two leases of postage machine, rentals, postage machine standard, 

postage is billed to his line item also. Administrator Tovo stated he will look into 
this.  

 

0-01-20-100-300 Furniture/Equip Requested $2,000 FLAG  

 
Administrator Tovo’s recommendation is $1,000. 
Council in agreement.  

 

0-01-20-100-310 Administration-

Advertisements 

Decrease $500 $1,000  
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Administrator Tovo stated he would like to take a QPA course, as well as another 

course, two courses, the Purchasing person would be able to complete their 
training as well, that would be three courses, $1,000 per course.  

 
A motion was made by Councilman Cumming, seconded by Councilwoman 
Morgan, to decrease by $500.   

Ayes:  Councilmen Cascio, Cumming, DeSena, Councilwoman Morgan. 
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Nays:  None.  
 

0-01-20-100-370 Admin Training  Decrease $500 $3,000  

 
Administrator Tovo stated miscellaneous is a catch all.  

 
A motion was made by Councilman Cascio, seconded by Councilman DeSena, to 

decrease by $500.   
Ayes:  Councilmen Cascio, Cumming, DeSena, Councilwoman Morgan. 
Nays:  None.  

 

0-01-20-100-500 Miscellaneous   Decrease $500 $1,000  

 
Administrator Tovo explained the Computer Software line item is the expansion 

of the Spatial Data Logic (SDL), which is currently used in construction. It is a 
tracking software, contracted amount is $8,500, additional training may be 
needed for new users. He has been having discussions on expanding our 

relationship wither County on a number of levels, they are not ready to take on 
the fleet tracking for the Township, as well as the vehicle/truck washing.  
Tracking is one module, it can be done internally, primary lead will be done by 

either Police or DMF, with Planning/Zoning, Code Enforcement being a closer 
runner up.  Administrative personnel, DMF and Police would be the lead people 

note tracking software, it is a $8,500 yearly cost, the $1,500 is additional 
training, we can go down to their facility for training if more is needed, or they 
can come up here.  Administrator Tovo will look into the Saddle River expenses, 

as well as the Microsoft Exchange online fees.  
 

Administrator Tovo requested the Mayor be in attendance for his budget.   
 
A conversation followed scheduling departments for Tuesday’s Council meeting.     

 
A motion was made by Councilman DeSena, seconded by Councilwoman Morgan 
to adjourn.  

Ayes:  Councilmen Cascio, Cumming, DeSena, Councilwoman Morgan. 
Nays:  None.  

 
Time noted:  9:22 p.m.   
 

 
 

/s/ Susan Witkowski     /s/ Art Cumming   

Township Clerk      Council Vice-President 

  
 

Approved:  February 22, 2020 (Saturday) 


