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Municipality: Township of Washington

No.

1.

ok

N

po

Description
Tickets assigned but not issued for a period greater than six
months be recalled in accordance with Administrative Office
of the Courts (AOC) requirements.

The negotiated contract for the purchase of gasoline which in
the aggregate exceeds the bid threshold be approved by
resolution.

Land and building/building improvements be reported in
fixed asset reporting system at respective assessed values
and all machinery and equipment additions be properly
reflected in the Township’s fixed asset reporting system.

Fines and costs received by the Municipal Court be remitted
to the respective agencies by the 15t day of the month
following collection.

Continued efforts be made to review prior years’ purchase
orders for validity and action be taken to clear of record
where appropriate.

All employee health benefit contributions be transferred to
the Current Fund in a timely manner.

Procedures be enhanced to ensure the employee’s longevity
amount is in agreement with the respective labor
agreements.

The general ledgers be reconciled to the respective subsidiary
ledgers and recorded on a monthly basis.

2014 AUDIT CORRECTIVE ACTION PLAN

County: Bergen

Analysis
Tickets assigned to police officers and not issued
within six months were not recalled and cancelled on
a timely basis.

The negotiated contract for the purchase of gasoline
was not presented or approved by the Township
Council.

Not all land and building/building improvements
were reported as fixed assets in the Township’s fixed
asset recording system. According, some fixed assets
were reported with incorrect values.

Not all fines and costs received by the Municipal
Court were remitted to respective agencies by the
15% day of the month following collection.

Some of the Township’s outstanding purchase orders
are aged and no longer necessary to have on record.

Employee health benefit contributions were formerly
being deposited into the State Health Benefits Trust
Account and not transferred to the Current Fund on
a regular basis.

Three employees were found to be receiving a salary
listed on a draft of the salary schedule. This issue
was discovered and arrangements were made for
repayment of overpaid /underpaid funds.

All 2014 bank reconciliations were not completed by
the end of the year causing delays in completing the
Annual Financial Statements.

Corrective Action
The Municipal Court Administrator is currently
conducting monthly recalls of all tickets over six
months old which have not been issued are being
recalled and reissued or voided as per AOC
requirements.

Gasoline and diesel fuel is being purchased using the
Fuel Credit Services Cooperative Contract (State
Contract # 87676) approved by Resolution 15-102.

A Resolution shall be passed by the governing body
increasing the fixed asset threshold to $5,000 (the
maximum permitted by State Statute). Additionally,
the Township is currently pursuing the services of an
outside firm to conduct a Fixed Asset Audit of the
Township.

The Municipal Court Administrator shall ensure that
all remittances be transmitted within the first full
week of month following the collection. Additionally,
the Finance Department will be following up to
ensure timely distribution each month.

A quarterly review of the Township’s outstanding
purchase orders is being completed by the Finance
Department to ensure validity of all outstanding
purchase orders and to clear if necessary.

All required health benefit contributions are being
remitted by Action Data Systems (ADS), the
Township’s payroll vendor, monthly and deposited
directly into the Current Fund.

All employees initial hire or appointment, promotion,
transfer, change in a base salary or wage adjustment
or separation are required to have an approved
personnel action form before any adjustments are
made.

All bank reconciliations are being completed on a
monthly basis by the respective departments and
reviewed by the CFO.

Date of Audit: June 29, 2015

Implementation Date
January 1, 2015

January 1, 2015

August 17, 2015

August 7, 2015

January 1, 2015

January 1, 2015

January 1, 2015

January 1, 2015
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